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a. Completion of Work in Progress:
? (1) Complete Original development and production 25X1A
of initial 8 porteble units and 5 base station |
’ unim o . i

(2) Complete spare printed toards and spare
) Wmtso

(3) Complete development of:
(a) Ground Cperation Kit (GOKX)
{v) Monitor speaker
/ (c) Preamp ent Wéeontmls
(4) Remote control system
(4) Complete development of bench test instrunents

(5) Ftb:rlcate sets of test equipmen
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J (6) Prepare Instruction Manuals

b. Provide field engineering and technical services.
(Contractor's engineers and techniclans to assist
in field installations, testing and personnel
treining at base stations).

¢. Develope repackaged configuration for BEnbassy «pplication
(including pilot production of 2 complete embassy units). e 25X1A

5X1A

4. Clean-up work to remove any design deficiencies in the
above . 25X1A ]
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e. Production of T(additional) Field Stations using

[ | components and subesssemblies. | » A IX1A
- f. Modify b existing portable units to conform to new
25X1A configuration at each. 25K1A
. Total Estimated
: Cost

NOTE: Item a and b represent work in progress since 1 April 1957, the
charges for vhich have been "carried” by |pending Office of 25X1A
Commmnications arrangemsnts for relief.

| Pursuing the atove prograr should produce the hardware for
13 installation in 13 Embeasys rud provide equirment for 5 base stations
' of vhich 3 are-@s& virturliy operstional. Meanvhile, hurireds of
hours of operating experience will be acquired usiig th< equipment
1 nov installed. These tests will be conducted over the trans Atlantic
25X1A path between | __| Tis sxperience should be

[( entirely wvalid for the reconfigured equipment as well as the present
25K1A [ configuration. In addition, the program will produr= spares
end some test instruments pecullar to System II, but only emough of
the latter for service tests and evaluation. After test and
evaluation a firm design should envolve tailored to the "roving
technician" concept and the form factor limitations of pouching
delicate instirunents between Embasgys.
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